
Is Your Market  
Perception  
Actively Subsidizing 
Your Competitors’ 
Growth?

The Premium Brand Audit Checklist

A Strategic Checklist For Ambitious Businesses
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Your brand is being 
judged before your
sales team gets the 
chance to explain it.
This Audit Helps You Identify The 
Gaps Between The Value You  
Actually Deliver And The Value 
The Market Perceives.
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THE RULE
Review your current business presence 
against the three core pillars below. Be 
brutally honest. If you check fewer than 
4 boxes per section, your brand identity 
is likely leaking premium revenue to 
average competitors.

How to use this 
checklist:
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PILLAR 1: 

Strategic Positioning 
& Narrative Alignment
Before A Client Looks At Your Logo, They Listen To Your 
Message. Does Your Brand Voice Command Immediate 
Authority?


The 5-Second Test: 
When a cold prospect lands on your website or social media bio, can 
they immediately identify who you serve, what specific problem you 
solve, and why you are different from cheaper alternatives without 
scrolling?


The “Me-Too” Trap: 
Look at your top three competitors’ websites. If you remove the logos, 
does your copy sound exactly like theirs? (e.g., Are you relying on 
generic buzzwords like “Innovative, reliable, customer-centric, and 
premium”?)


Pricing Justification: 
Does your corporate storytelling explicitly articulate why your pre-
mium pricing is justified, or does your sales team have to constantly 
defend your margins during pitches?


Audience Calibration: 
Is your messaging tailored specifically to the psychology of 
high-net-worth individuals, institutional investors, or enterprise 
buyers, or is it written too broadly?
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
The Pitch Deck Disconnect: 
Open your latest sales presentation or pitch deck. Does it match the 
typography, color precision, and high-end visual tone of your official 
website?


Typography & Grid Discipline: 
Does your business use a strict, defined set of corporate fonts across 
all documents, or is your team arbitrarily using Arial, Calibri, and Hel-
vetica across different touchpoints?


Imagery Integrity: 
Are you heavily relying on generic, overused international stock pho-
tography that looks artificial, or are you utilizing high-quality, authentic 
custom photography that reflects your actual team, studio, or proj-
ects?


Collateral Cohesion:
Do your proposal templates, digital invoices, business cards, email 
signatures, and physical office signage feel like parts of the exact same 
premium universe?

PILLAR 2:

Visual Architecture & 
Asset Consistency
Inconsistency signals corporate risk. Does your visual 
ecosystem look like it belongs to a singular, world-class 
enterprise?
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PILLAR 3: 

Digital Footprint & Re-
al-World Experience
Premium clients research silently before they ever 
contact you. What does your digital footprint say behind 
your back?


Mobile Experience & Speed:
Does your website load flawlessly in under 3 seconds on a standard 
mobile connection in Lagos, or is it bogged down by poorly optimized 
elements?


Social Portfolio Maturity: 
Is your primary social media channel (e.g., LinkedIn or Instagram) 
treated as a curated corporate portfolio, or does it look disorganized 
with random flyers, low-resolution graphics, and inconsistent posting 
schedules?


The Search Discovery: 
Google your company name right now. Are your Google Business Pro-
file, active social media links, and website structured cleanly, or do old, 
broken links and outdated addresses show up?


Frictionless Onboarding: 
From the moment a high-value lead clicks “Contact Us” or sends a DM, 
is the process seamless, professional, and fast, or are they met with 
broken contact forms and slow response times?
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11–12 Boxes Checked: 
Market Leader. Your brand perception matches your op-
erational excellence. Keep optimizing to maintain your 
competitive moat.

8–10 Boxes Checked: 
Leaking Share. You have a solid foundation, but visual 
inconsistencies or message dilution are allowing hungri-
er, average competitors to steal high-value clients.

7 or Fewer Boxes Checked: 
Critical Misalignment. Your business is trapped in the 
“Expertise Trap.” Your brilliant service delivery is en-
tirely masked by a low-ticket visual appearance. You are 
actively losing revenue before your sales team even gets 
to speak.

YOUR SCORE-
CARD
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 STOP LOSING 
CLIENTS TO AVER-
AGE OPERATORS
If your audit revealed critical gaps between your actual 
corporate value and your market perception, let’s fix it.

Book a Complimentary Brand  
Diagnosis with IIMAGIN. 
 

Our studio specializes in engineering bulletproof strategic 
positioning and communication systems for brands that 
refuse to settle for second place.

iimagin
0803 805 4810, 0802 403 0759
www.iimaginco.com


